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School Improvement Planning Session: 2025-26
	School
	Miller Primary School

	Learning Community
	Castlemilk/St Margaret Marys

	Link Officer
	Sharon McGeever

	Head of Service
	Carolyn Davren

	School Roll
	204

	Attendance Rate 
	88.8%

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 25-26: £131,075

	SIMD Quintile 1 (% and Number) % (96%, 190)

	Carry Forward: None
	SIMD Quintile 5 (% and Number) 0% (0%, 0)

	Total Allocation 25-26: £131,075

	Other: 

	FME (number and %) 113, 57%
	Total No Pupils:  204




	Grand Challenges 2023-26 (Grand challenges are the long-term strategic changes you intend to achieve i.e ‘to improve attainment in literacy)
· To raise attainment in Literacy and Numeracy by 3%.
· To improve attendance and wellbeing across the school by 3%.
· To be a fully inclusive school by developing a culturally responsive pedagogy and increasing participation.







	Challenge 1:    To raise attainment in Literacy and Numeracy by 3%. 

	Mission 1:  To raise attainment in Literacy and Numeracy by 2%.
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Universal Literacy: Using the Literacy Block approach in all classes consistently along with the programme Kaligo and PM Reading and Writing to raise attainment by 2%.
	· Increase in reading and writing by 2% across the whole school.
· Digital strategies used consistently to support writing and listening and talking – Kaligo and Language Nut.
· Most learners are able to write using appropriate punctuation, descriptive sentences and connectives.
· Literacy block planning and wrap around spelling used consistently to ensure there is emphasis on tools for writing in addition to genre writing.
· Use PM reading – modelled and guided reading in all classes consistently to raise attainment by 2%
	· Data analysis results 
· Class visits
·  Learner conversations.
· PM Benchmarking and Writing assessment results.
· Tracking meetings with staff.
	CLOL – Amanda Griffin
Teachers
SFLWs
	June 2026
	· In-service input on Kaligo at In-Service day 1.

· CLOL modelling and supporting in classes for literacy blocks and reading and writing.

· Staff extra 35 hrs to catch on training they missed from last session.
	 £126, 000
(including staffing)


	Targeted Intervention Literacy:
Using Together Better Readers, CLOL support for Reading and Writing to increase attainment in P3 and P5 in addition to individual/group targeted support to help children be balanced readers and writers.
	· All SFLWs are using Together Better Readers with individual targeted learners to increase their reading age.
· P3 and P5 children will have closed their gaps in reading and writing from previous session through CLOL team teaching and in class supports.

	· Data analysis results from TBR and CLOL results.
· Class visits
·  Learner conversations.
· PM Benchmarking and Writing assessment results.
· Tracking meetings with staff.
	CLOL – Amanda Griffin
Teachers
SFLWs
	June 2026
	· 4 SFLWs
· Subscriptions
· CLOL support
	As above

	Universal Numeracy: All staff to consistently using mental maths, Sumdog, HAM and Glasgow Counts methodology to increase Numeracy by 2%
	· Increase in Numeracy by 2% across the whole school.
· Almost all learners are using a range of strategies to make their thinking visible.
· Almost all children are actively engaged in mental maths sessions.
	· Data analysis results 
· SNSA / Puma results
· Class visits
· Learner conversations
	CLOL – Ruth Black
Teachers
SFLWs
	March 2026
	· In-service Day in Aug focus on HAM and mental maths.
· Sumdog subscription
· HAM subscription
· Puma tests
	£1000

	Targeted Numeracy:  Using Six Minute SEAL, CLOL support for Numeracy to increase attainment in P3 and P5 in addition to individual/group targeted support to help children increase their attainment by 2% in Numeracy.
	· All SFLWs are using Six Minute SEAL with individual targeted learners to increase their attainment in Numeracy.
· P3 and P5 children will have closed their gaps in Numeracy from previous session through CLOL team teaching and in class supports.
· 
	· Data analysis results from SFLWs and CLOL
· SNSA / Puma results
· Class visits
· Learner conversations
	CLOL – Ruth Black
Teachers
SFLWs
	
	· Ensuring all SFLWs are trained.
· CLOL in class support.
	As above

	Improving Learning and Teaching: All staff to participate in action research via the TLC to ensure consistent high quality learning approaches in all classes using our Learning and Teaching Charter as a basis.
	· All staff consistently use the pedagogy in class and almost all learners use the strategies.
· Increased levels of motivation for almost all children in the school.
	· Impact of TLC sessions
· Peer visits to see pedagogy in action
· Leuven scale results
	CLOLs
Teachers
SFLWs
	June 2026
	4 TLC Sessions of 1.5hrs and 2 hours prep 
	£1000

	December Check Point: Evaluative Comments
· 



	Challenge 2:   To improve attendance and wellbeing across the school by 3%.

	Mission 1:  To increase attendance and wellbeing by 2%
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Continue to participate in the Education Scotland Pilot Project on Attendance and our Learning Community attendance group to improve attendance by 2%
	· Increase in attendance for all the children within the pilot project.
· Consistent strategies used within the community to reduce late coming and increase attendance.
	· Run charts for individuals.
· Weekly, monthly and termly stats whole school showing increase of attendance for individuals.
· Evaluation of attendance by parents and children as part of the project.
	Amanda Griffin
HT
	Jan 2026
	· Time given as part of APT remit.
· Monthly meetings with Learning community group.
	£0

	Apply our universal support for attendance and wellbeing consistently across the school to improve both attendance and wellbeing by 2%
	· Attend initiative being used consistently in classes to reward full houses in classes.
· Phone calls and attendance interviews result in a reduction in unexplained absence and an increase in attendance overall within the school.
· On going monitoring and evaluation across the whole school will be used to take relevant action.
· Breakfast and blether – soft start and food will continue to reduce late coming to school.
· Every day counts display, posters, leaflets and the postcards for attendance and missing you will reduce the length and number of absences.
	· Statistics for attendance and attendance patterns – e.g. reduction in children coming in following short weeks or on a Friday and resulting action.
· Attend results for classes – recording how many breaks they get within the term.
· Views of children and parents on the leaflets, postcards and posters as to their effectiveness will be gathered.
	Amanda Griffin
HT
Office staff
	June 2026
	· Time given as part of APT remit.
· Regular discussions with Office staff who make the calls.
· Agenda item on SLT meetings.

	£2000

	December Check Point: Evaluative Comments
· 
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	Challenge 3:     To be a fully inclusive school by developing a culturally responsive pedagogy and increasing participation.

	Mission 1:  To develop a culturally responsive pedagogy across the school, achieving the LCFE award and working towards RRS Gold Award to ensure all children feel they belong to an inclusive school.
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Culturally responsive pedagogy: Complete and implement the updated citizenship programme which reflects our school context.
	· Children in P4-7 participate and make informed decisions because of the updated programme.
· A reduction in bullying and inequalities incidents within the school.
	· Bullying and inequalities reduction of incidents log and analysis.
· Class visits.
· Learner conversations
	Amanda Griffin 
Working Party 
LOC Group
	March 2026
	· Working party hours – 8hrs
· LOC Group: Fortnightly meetings.
	£3000
(Resources)

	Culturally responsive pedagogy: Staff to participate in equalities training on anti-racism and use this training within their daily practice.
	· All staff will discuss what equalities are and how they have used the training within their practice.
· All classes will be actively discussing anti-racism consistently and children will be Upstanders if they see incidents.
	· Staff evaluations following training.
· Class visits.
· Reduction in bullying and inequalities incidents and analysis.
	Amanda Griffin 
Working Party 
LOC Group
	June 2026
	· Equalities training from GCC Glow tile at in-service day 4.
	£0

	RRS Gold Award:
The working party and the leader of change group will work together to prepare and implement the key criteria for the Gold Award including adding information to the monthly newsletter.
	· Children’s rights will be talked about throughout the school in depth for each of the criteria.
· Newsletter information will involve Parents and Carers in the process.
· Evidence matched to each of the criteria is being built by the team.
	· RRS criteria evidence.
· RRS questionnaire results.
· Evaluation of the LOC group.
· Talk About Learning Committees discuss children’s rights.
	DHT
Working Party 
LOC Group



	June 2026




	· Working party hours – 8hrs
· LOC Group: Fortnightly meetings.

	£0



	LCFE: Working as a staff team and as a children’s leader of change committee, continue to implement each section of the document consistently in their practice to ensure we are fully inclusive.
	· LCFE strategies are successfully and consistently being used in all classes.
· Pupil voice is a key feature across the school and is positively impacting on whole school practice.

	· Talk about Learning Committees, Learning Conversations and children’s questionnaires evidence positive implementation of pupil voice.
· Leader of Change Committees and evaluations.
	Sharrow Rodwell and the working party.
LOC Group
	April 2026
	· Working party hours – 8hrs
· LOC Group: Fortnightly meetings.
· Termly TALCs and Learning Conversations
	£0

	LCFE: The working party will continue to gather evidence and achieve the LCFE award.
	· LCFE evidence will demonstrate impact on learning and teaching and wellbeing across the school.
· The school will receive verification from the assessment visit to achieve the award.

	· LCFE Sway.
· Feedback from the Educational Psychologist.
· Class visits.
	Sharrow Rodwell and the working party.
LOC Group
	June 2026
	· Working party hours – 8hrs
· LOC Group: Fortnightly meetings.
· On going support from the Educational Psychologist.

	£0

	Inclusive Practice: Create and apply a rationale for the Sunshine Station intervention to support children with their emotional regulation and readiness to learn. 
	· Increased regulation of all targeted children’s emotions and behaviours because of strategies used in the Sunshine Station.
· Increase in participation in learning for all targeted children in their learning in class.
	· GMWP results for regulation.
· Leuven scale increases for participation.
· Increase of on task behaviour for all classes.
	APT
Sunshine Station SFLW
Teachers of children involved.
	May 2026
	· Introduction of the rationale and referral process discussed with staff at In-service Day 2.
· Tracking meetings to discuss leuven scale.

	£0

	December Check Point: Evaluative Comments
· 

















Please use the space below to note any other improvement action initiated in previous years which are continuing to be focus in the coming year but not your identified priority for 25-26



	



	Grand Challenge 
	Area of Focus
	Quality Indicator

	To reduce food poverty in all classes through a breakfast programme and our care closet.

	Continue with the Magic breakfast and our care closet to improve children’s start to the day and to reduce food poverty.
	1.5, 2.4
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